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1. [bookmark: _heading=h.gjdgxs]Background 
The Ministry of Digital Economy & Entrepreneurship (MoDEE), Jordan, is the implementing agency of the Youth, Technology, and Jobs (YTJ) project, which aims to improve digitally enabled income opportunities and expand digitized government services in Jordan. The YTJ project will build an impetus for private sector-led growth of the digital economy and make interventions to address specific constraints in the supply and demand sides of the economy.  The project duration is five years.
Component 1 – Support the supply of digital skills in Jordan
Component 2 – Support the expansion of digital sector and digital government services in Jordan 
Component 3 - Project management & implementation support 
2. Project overview:
MoDEE has launched the Jordanian Artificial Intelligence Strategy and its implementation plan (2023-2027) (approved by the Cabinet in Oct. 2022) to promote the adoption of Artificial Intelligence in Jordan and strengthen the role of the public sector in the use of AI.
The strategy includes a 5-year implementation plan consisting of 68 projects. The implementation plan is divided into two objectives: 
· The first objective focuses on building the AI ecosystem in Jordan.
· The second objective is a group of practical, applied projects focusing on the development of AI in the public and priority sectors.

To ensure the effective execution and implementation of projects and endeavors arising from this AI strategy, it becomes imperative to undertake efforts aimed at measuring the artificial intelligence penetration across the entire Kingdom. This assessment and measuring should encompass its influence on both public and private sector operations, evaluating how it shapes their performance and contributes to overall economic growth.

Measuring the penetration of AI in the national economy will provide an indicator of the success of the AI starategy.  The difference between the initial benchmark figure and the final figure will provide a key performance indicator of the success and effectiveness of the AI strategy in stimulating the use of AI in the various sectors.

For that, MoDEE intends to execute the “Artificial Intelligence Penetration measurement in Jordan” project, which mainly aims to assess and quantify the degree to which artificial intelligence (AI) has been integrated across various sectors within the country. Recognizing the pivotal role that AI plays in propelling digital transformation endeavors, this project aims to offer a comprehensive analysis of AI's presence, impact, and potential within the Jordanian landscape.

In addition, the project aims to establish the complete statistical cycle of a digital economy survey and data pipeline, starting from defining the scope to managing the statistical methodology that will comprehensively address the technical aspects required to measure the artificial intelligence penetration and contribution to the Jordan gross domestic product (GDP).

In order to measure the impact of implementing the AI strategy projects and initiatives, it requires measuring the penetration and utilization of AI in the public, private, entrepreneurship and academia sectors through the execution of the project “Measuring the Artificial intelligence penetration” which holds a prominent position in the AI strategy and its implementation roadmap, as it plays a pivotal role in evaluating the progress of AI integration and assessing its impact within the Kingdom of Jordan.
3. [bookmark: _heading=h.1fob9te]Objectives of the Assignment 
The assignment aims to measure the penetration of artificial intelligence in the Hashemite Kingdom of Jordan exhaustively. It seeks to evaluate its impact on the efficiency of operations within priority economic sectors, encompassing both the public and private sectors. Additionally, the assignment endeavors to assess the economic influence of AI by quantifying its contribution to the gross domestic product (GDP), thus facilitating a quantitative comprehension of AI's economic value.
The outcomes of the measurement are expected to yield actionable insights that will inform evidence-based decision-making. These insights are intended to propel digital transformation initiatives and unlock the full potential of AI across the specified areas.

4. Scope of Services, Tasks (Components), and Expected Deliverables
Measure the penetration of artificial intelligence in the Hashemite Kingdom of Jordan by combining data analysis, research, and stakeholder engagement to provide valuable insights into the current state of AI integration and its potential impact on a specific context. 
To ensure the consistency of data collection and analytical practices across a diverse array of sectors, we have adopted a precise AI definition, as stipulated by the National AI Code of Ethics. 
“Artificial Intelligence represents one of the most important pillars of the Fourth Industrial Revolution, from which many smart applications that affected various aspects of life have emerged, and contributed to serving and advancing of humanity, promoting sustainable development, increasing productivity and reducing costs, through the scientific progress achieved by the science of intelligent machine engineering, other supporting sciences and others, and it can be defined as the use of digital technology to create systems which are capable of performing tasks that stimulate human capabilities, mimic their actions, analyze the surrounding environment, learn from errors over time and exhibit traits associated with the human mind such as the ability to reason and make predictions, give recommendations or support decision making or take actions that affect real or virtual environments with a degree of autonomy, therefore, to have the ability to put forward the necessary alternatives and solutions to make the right decision”1
An efficient and effective framework has been developed for defining what is encompassed by the term "Artificial Intelligence" which provides a solid foundation for consistent measurement and analysis. These include:
A- Core AI Technologies: encompass a wide range of methods and techniques used to formulate artificial intelligence systems, including: 
1. Machine Learning (ML)
· Supervised Learning
· Unsupervised Learning 
· Reinforcement Learning
2. Deep Learning
3. Natural Language Processing (NLP)
4. Natural Language Generation (NLG)
5. Sentiment Analysis
6. Computer Vision
7. Speech Recognition

B- Exclusion Criteria:
1. Traditional Software: Software that follows explicitly programmed instructions without adaptive learning or decision-making based on data is not considered AI. For example, a basic calculator or a word processing program is not AI.
2. Automation without Learning: Systems that automate tasks without improving or adapting over time based on data are not considered AI. For instance, a factory robot that performs repetitive tasks according to a fixed program is not using AI.
C- Industry-specific Definitions: In some sectors, what's considered AI might differ based on industry standards, Following are some of the definitions you should consider AI in all other priority sectors (at least to cover all the sectors mentioned in the Jordan AI strategy):

1. Healthcare: In healthcare, AI might refer to algorithms and systems designed to assist with medical diagnoses, patient monitoring, and drug discovery. This definition reflects the specific applications of AI in improving patient care and medical research.
2. Finance: AI in finance may include robo-advisors for investment management, fraud detection systems, and predictive analytics for risk assessment.
3. Manufacturing: In manufacturing, AI often focuses on improving automation, quality control, and predictive maintenance. This may include AI-powered robotics on factory floors and AI systems for predictive maintenance.
4. Transportation: In the transportation sector, AI can be associated with autonomous vehicles and smart transportation systems. It's used to develop self-driving cars and optimize traffic flow in smart cities.
5. Education: In the education sector, AI can encompass intelligent tutoring systems, personalized learning platforms, and virtual learning assistants. These AI applications aim to provide tailored educational experiences, track student progress, and enhance teaching methodologies.
6. Energy: Within the energy sector, AI may involve the use of predictive maintenance for energy infrastructure, optimizing energy consumption in buildings, and enhancing energy grid management. AI helps to improve energy efficiency, reduce costs, and ensure the reliability of energy systems.
7. Agriculture: In agriculture, AI includes applications like precision agriculture, crop monitoring and autonomous farming equipment. AI technologies help farmers make data-driven decisions about planting, irrigation, and pest control, ultimately increasing crop yields and sustainable farming practices.
The following tasks need to be accomplished in order to achieve this goal:
4.1 Task 1: Inception report 
4.1.1 Conduct an extensive review of existing reports and studies related to AI adoption in Jordan to build a comprehensive understanding of the current landscape. 
a- Artificial Intelligence Readiness Assessment (AIRA) reports (This will be provided by MoDEE)  
b- Jordan's Artificial Intelligence Strategy and Implementation Plan 2023-2027
c- The National Artificial Intelligence Code of Ethics 
d- Relevant outsourcing  studies and references 
4.1.2 Prepare and submit an inception report that outlines the project's methodologies, the action plan, and timelines. 
 
· Expected Deliverables:
D1: Inception report outlining the above components.

4.2 Task 2: Propose the sample, Conduct surveys and interviews as part of the data collection process
4.2.1 Propose Sample Selection Methodology and the Sample list (including defining sectors, determine sample size, allocation per sector, geographical distribution). The firm should select a sample frame size that ensures a sufficiently representative of the overall sectors, minimizing bias, and securing a minimum actual response from at least 600 institutions that covers a variety of industries including educational institutions, training centers, government entities, private sector companies, researchers, startups, entrepreneurs, factories, etc. Proposing the sample is the firm's responsibility, and it must be reviewed and approved by the Ministry
4.2.2 Design questionnaires of surveys (sector-specific survey) questionnaires to gather data and information regarding AI penetration, and alignment with the recommended metrics (as mentioned in task 3).
4.2.3 Conduct a large-scale survey and interviews to collect data from the representative sample, the survey should be conducted through interviews, as online and phone surveys are not preferred. Interviews should target key stakeholders, including business leaders, government institutions, and AI experts, ensuring that at least 70% of the total responses from different institutions are collected through in-person interviews to gather valuable accurate insights and diverse perspectives. It is the firm's responsibility to organize interviews with stakeholders, facilitate the meetings, and provide the meeting location if necessary.

· Expected Deliverables:
D2: Sample Selection Methodology and proposed list.
D3: Custom-designed questionnaires for each sector, alignment with the recommended metrics (as mentioned in task 3)
D4: A set of completed surveys per each sector, reflecting comprehensive insights into AI penetration, alignment with the recommended metrics. (as mentioned in task 3).
D5: A report summarizing the conducted surveys and interviews, including a list of responding institutions, the response rate. Ensuring that at least 70% of the total responses are collected through in-person interviews.
D6: A report including key findings, summarizing the main responses and insights extracted from interviews conducted with key stakeholders.


4.3 Task 3:  Collect and Analyze the collected Data and find a mechanism to calculate the contribution of the AI to GDP, Submit the draft final report
4.3.1 Collect data extracted from surveys and interviews in consolidated database to measure the impact of AI on various sectors based on different metrics.
The following metrics should be measured:
1. Economic Metrics:
· Investment in AI: Tracking public and private sector investments in AI research and start-ups.
· Identifying the level of AI usage in both the private and public sectors.
· Identifying the AI-related projects and initiatives.
· AI-related Jobs: Counting the number of AI-specific job listings and roles in the economy, and determining the number of employees within this field.
· Economic Impact: Measure the percentage of artificial intelligence's contribution to the Gross Domestic Product (GDP).
2.  Technological Metrics: 
· Patent Registrations: Monitoring the number of AI-related patents registered. This indicates active research and development.
· Publication of AI Research: Analyzing the number of research papers published in AI and their citations to estimate a country's contribution to global AI knowledge.
· Technological Readiness: Evaluating the infrastructure, such as high-speed internet and data centers, crucial for AI deployment.
3. Education and Research:
· AI Courses & Degrees: Number of universities and institutions offering AI-specific courses, degrees, and specializations.
· Tracking the number of graduates in AI-related disciplines inside and outside of Jordan
· Tracking the number of AI researchers
· Talent Migration: Tracking the flow of AI professionals and researchers across borders. Are talents leaving, or is the country attracting AI expertise?
4. Societal Metrics:
· AI Adoption in Daily Life: Measure how frequently citizens interact with or use AI in their daily lives, from voice assistants to recommendation algorithms.
· Public Perception of AI: Understand public opinion on AI, its potential benefits, and threats.
5. Regulatory and Ethical Frameworks:
· AI Policies and Guidelines: Checking for the existence of national AI strategies, guidelines, and ethical frameworks.
· Regulatory Agility: Analyzing how quickly a country can adapt its regulations to incorporate and promote beneficial AI advancements while safeguarding against risks.
6. Sector-specific Metrics: 
· Identification of the AI-integrated sectors with potential for digital income growth, and analyzing AI adoption across all sectors, Following are some of the priority you should consider AI in all other priority sectors:
· Digital Governmental Services: Identifying the areas where AI can be effectively applied to expand digitized government services, such as AI-powered citizen service platforms or other related AI services.
· Healthcare: Adoption rate of AI-driven diagnostic tools, telemedicine platforms, and drug discovery processes or other related AI services.
· Agriculture: track the use of AI in precision farming, crop prediction, and pest control or other related AI services.
· Finance: Penetration of robo-advisors, fraud detection systems, and algorithmic trading and risk assessment or other related AI services.
· Manufacturing: Integration of AI in production lines, predictive maintenance, and quality control or other related AI services.
7. Collaborative Initiatives:
· International Collaborations: Engagement in international AI research collaborations, partnerships, and alliances.
· Start-up Ecosystem: Analyzing the vibrancy of the AI start-up scene, including incubators, accelerators, and venture capital activity.

4.3.2 Conduct a comprehensive analysis of the collected data on the following aspects related to artificial intelligence:
a. Tracking the number of Jordanian graduates in AI-related disciplines inside and outside of Jordan and the availability of AI courses in universities. 
b. Identifying the labor market needs in this field in order to support directing educational and training efforts to meet those demands.
c. Examination of the quantity of researchers, research initiatives, and patents in the field of artificial intelligence.
d. Identify the Number of companies working on AI, the number of Al companies per capita, and the percentage of Al companies relative to the total number of companies
e. Identification of the AI-integrated sectors with potential for digital income growth, including emerging startups and areas enhancing established businesses, while analyzing AI adoption across all sectors mentioned in the Jordanian AI strategy, and identify the sectors in which AI companies primarily operate. If this data is not available, provide a proxy measure, such as the sectors hiring individuals with AI skills.
f. Determining the number of AI-related employment opportunities and the number of employees within this field.
g. Assess the level of AI usage in both the private and public sectors, including the AI adoption rate by sector and/or details of specific AI implementations within the public sector.
h. Identifying the opportunities for AI-enabled investment, identify AI-related projects and initiatives, and determine the amount of investment in AI within both the public and private sectors. Additionally, determine the amount of government spending on AI incentives, including grants, loans, and tax incentives.
i. Provide data on the amount of private investment in AI within the country, this may include statistics such as stock market value, venture capital funding, foreign direct investment (FDI), or business expenditure on R&D (BERD).
j. Classification of entrepreneurs and startups and companies based on their usage of AI tools provides insights into the AI ecosystem's composition and capabilities.
k. Conducting an assessment of the current infrastructure across various sectors to determine its readiness and capacity for AI deployment.
l. Identify the benefits and challenges associated with the implementation of AI technologies.
m. Evaluation of the current state of AI advancement in Jordan by examining any other related necessary indicators for assessing AI penetration.

4.3.2 Best Practices and Recommendations: 
· Identify global best practices for AI implementation and provide tailored recommendations to Jordanian organizations to optimize the benefits of AI
· Provide valuable insights and data regarding the current state of AI adoption in Jordan. Specify target areas where AI can contribute to improving income opportunities and government services and provide recommendations and guidelines to enhance AI adoption and maximize its positive impact on Jordan's socio-economic development.
· Provide actionable insights, in the various domains such as crafting better policies, promoting and guiding research and development, attracting investments, allocating funds, educating the public, and ensuring that Jordan stays competitive in the global AI landscape.
4.3.3 Data Confidentiality: Ensure the confidentiality and privacy of collected data and prevent unauthorized access or disclosure
4.3.4 Create a draft report for AI penetration measurement in Jordan in alignment with the aforementioned study.


· Expected Deliverables:
D7: Database including all collected data from surveys and interviews
D8: Results from the comprehansive analysis of the collected data to measure the impact of AI on various sectors based on different metrics, step-by-step results for each metric, and the mechanism of calculating the contribution of the AI to GDP 
D9: Provide the Best Practices and Recommendations to enhance AI adoption and maximize its impact on Jordan’s economic development.
D10: Comprehensive draft report that consists of the preliminary findings, an overview of the collected data, initial analysis, insights, and progress made in the project, and all above measured indicators.  
4.4 Task 4: Final Report, Executive Summary, Presentation Materials, Interactive Dashboard, and Brochure
4.4.1 Final Assessment Report:  final assessment report summarizing the overall findings, conclusions, and recommendations of the project. This report should serve as a comprehensive overview of the penetration of artificial intelligence in Jordan.
Contents of Final Report:
· Executive Summary:
· A concise overview of the report's key findings, conclusions, and recommendations.
· Highlights of the main insights and their implications for AI penetration.
· Introduction: Overview of the project and  the scope of work
· Methodology used for assessment.
· Current State of AI Integration: The current status of AI adoption and penetration within the specified context
· The AI Impact: Evaluation of the impact of AI integration on various aspects, such as: economy, sectors, job market, etc
· Recommendations: Provide actionable recommendations for promoting AI penetration in Jordan.
· Appendices: Sources of data, charts, graphs, and tables supporting the analysis.

4.4.2 Presentation material: visual presentation of the project's findings, which should effectively communicate the insights derived from the analysis.
4.4.3 An interactive and customized dashboard will be developed for visualizing the test results. This dashboard will provide comprehensive accessibility and a user-friendly interface, enabling MoDEE to review the outcomes of the assessment efficiently. Additionally, MoDEE will be granted administrative control over the dashboard, empowering MoDEE to manage and customize it according to specific needs and requirements. 
All data and the dashboard must be migrated to MoDEE’s server by max the end of the project. It is the firm’s responsibility to perform this migration, and they must determine the necessary technical requirements. MoDEE will ensure that all requirements and the infrastructure needed to host the data and the final dashboard are available.
4.4.4 Create a visually engaging brochure containing sections covering the objectives of the project, methodologies, key findings, the impact of artificial intelligence, and recommendations. Provide high-quality printing for 100 copies. Ensure that you provide the source file (psd/ai).

· Expected Deliverables:
D11: Final Report encompassing project details, findings, insights, and recommendations
D12: Executive Summary summarizing the project's essence and key outcomes.
D13: Visual presentation for the project's findings.
D14: Interactive dashboard offering a dynamic exploration of project results.
D15: Create visually engaging brochure material, print out 100 copies in high quality, and provide the source file.

4.5 Task 5: Event for Launching the Results: 
4.5.1 Organize and plan an event to launch and present the study's results and recommendations to approximately 200 stakeholders. The event will take place at a hotel and aims to effectively communicate the project's findings.

· Expected Deliverables:
D16: Successfully organized launch event for presenting the study's results and recommendations to approximately 200 stakeholders.

All Consultant outputs will be submitted in Arabic and English. 

5 Client’s Input and Counterpart Personnel
5.5 Services, facilities and property to be made available to the Consultant 
· Access to document and facilitation: Grant the consultant access to relevant documentation, including AI Strategy and implementation plan, national AI readiness assessment report that helps in understanding the client's AI ecosystem.
· Stakeholder Engagement Support: Assist the consultant in engaging with relevant stakeholders, including government entities, industry representatives, and academic institutions, by facilitating introductions and providing necessary contact information for some stakeholder. MoDEE will not be responsible for providing contact information for all the stakeholders targeted in this assessment, However, MoDEE may assist the firm by facilitating contact and supporting outreach efforts, particularly with government entities.
· Meeting Spaces: Allocate meeting spaces equipped with necessary communication tools for regular project updates, discussions, and presentations if needed between MoDEE and Consultancy.


5.6 Professional and support counterpart personnel to be assigned by the Client to the Consultant’s team
· Project Manager: who will act as the main point of contact, and will be responsible for overseeing the project.
· Point of Contact: Point of contact from the MoDEE’s team who will be responsible for coordinating with the consultant, providing necessary information, addressing queries, and ensuring smooth communication throughout the project.

6 Firm area of expertise and Team Composition and Qualification Requirements of the Key Experts
6.5 Firm area of expertise and Team Composition:
The Consultancy must have a minimum 7 years of experience in conducting similar large scale projects.

The Consultancy should have extensive knowledge and insight in Artificial Intelligence (AI), Data, Information and Communication Technology (ICT), digital transformation, and being familiar with governmental entities in Jordan would be preferable. 

The Consultancy Firm must provide evidence of at least two similar projects successfully completed, within the past 5 years, preferably in the Middle East region.

The Consultancy Firm must have experience in Business and Strategic Planning and the ability to align projects with overarching organizational goals.

The composition of skills, competencies, and professional experience within the Consultancy Firm must cover technical experience, data Analysis and research skills.


6.6 Qualification Requirements of the Key Experts
The Consultancy Firm proposed team must include one of each following experts: 

· Project Manager: Responsible for overseeing the penetration measurement project, and provide progress reports and deliverables.
· Subject Matter Experts (SMEs): Identify and assign internal SMEs who possess in-depth knowledge of the AI systems and can provide insights, technical clarifications, and assistance during the assessment:
1. AI Technical expert: Providing subject matter expertise in AI technologies.
2. Strategic AI consultant: with global expertise in the AI utilization and its impact on economy.
· Project Coordinator: Facilitating effective communication and coordination between the Consultant's team, MoDEE team, and stakeholders, ensuring smooth collaboration.
· Researcher and analytics expert/operative: Who is in charge of the progress and quality management of the study, as well as handling the analysis of the gathered data and resultant findings.


The Consultancy Firm is required to provide a dedicated local staff (2 employees) to be stationed at the Ministry of Digital Economy and Entrepreneurship (MoDEE) to support the effective implementation of this project. 

Local Staff Composition:

· Project Coordinator: Overseeing project timelines, milestones, and ensuring adherence to the project plan.
· AI and Data Scientist: Providing technical support, and assessing the quality and completeness of project deliverables.


List key professional positions whose CVs and experience would be evaluated 
-Project Manager:
· At least 10 years’ experience, 3 years of them in managing similar and large scale projects (providing evidences for his track record during the last 5 years (from the proposals submission date) mentioning 2 projects as a minimum).
· Holding a certificate of PMI or equivalent. (is a must) 
-AI Technical Expert:
· At least 7 years’ experience in the field of AI and in AI penetration testing, and similar assessments.
· A degree (e.g., Bachelor's or Master's) in Computer Science, Engineering, or a related field with a focus on AI.
· Previous involvement in AI-driven projects and initiatives, showcasing the ability to assess AI integration and its impact.
-Strategic AI consultant:
· At least 7 years’ experience in the technology industry with a focus on AI.
· Advanced degree (e.g., Master's or Ph.D.) in Artificial Intelligence, Computer Science, or a related field.
· Experience in providing strategic AI advisory services to organizations, including AI adoption strategies, impact assessment, and policy recommendations.
 -Project Coordinator
· At least 5 years’ experience in project coordination and management, particularly in the telecommunications and IT sectors.
· A bachelor's degree in a relevant field such as Project Management, Business Administration, telecommunications, or IT
· Excellent written and verbal communication skills to interact with stakeholders, team members, and external partners.
· Strong organizational abilities to manage multiple tasks, prioritize work, and meet deadlines.

-Researcher and analytics expert/operative
· At least 12 years’ experience in conducting research, data collection, and analysis within the technology, AI, or related domains.
· A degree (Bachelor's or Master's) in a relevant field such as Data Science, Computer Science, Statistics, Economics, or a related discipline.
· Experience in data preprocessing, cleaning, and transformation to ensure accurate and reliable analysis.

Local Staff:

-Project Coordinator
· At least 2 years’ experience in project coordination and management, particularly in the telecommunications and IT sectors.
· A bachelor's degree in a relevant field such as Project Management, Business Administration, telecommunications, or IT
· Excellent written and verbal communication skills to interact with stakeholders, team members, and external partners.
· Strong organizational abilities in coordination tasks to manage multiple tasks, prioritize work, and meet deadlines.

- AI and Data Scientist:
· At least 2 years’ experience in the field of AI and Data.
· A degree (e.g., Bachelor's or Master's) in a relevant field such as Data Science, Computer Science, AI, or a related discipline
· Familiarity with project management and evaluation processes


The consultant will be selected following the World Bank’s Procurement Regulations for IPF Borrowers of Nov. 2020. The contract would be Lump Sum.
Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected.

7 Reporting Requirements and Time Schedule for Deliverables
· format, frequency, contents of reports, and dates of submission
7.5 Form of Reports:  
Prepare detailed reports that provide a comprehensive analysis of the penetration of artificial intelligence in Jordan:
· The reports should be submitted in digital formats (e.g., Word, slides, PDF), and the editable versions should also be provided to the Ministry of Digital Economy and Entrepreneurship (MoDEE).
· The report must incorporate visual elements like charts, graphs, and tables to enhance comprehension of findings and enable data-driven decision-making. These visual components should be clear, well-labeled, and effectively convey the information.

7.6 Frequency of Reports:
1. Interim Progress Reports: Submit regular interim progress reports throughout the duration of the project. These reports should be provided on a monthly basis. 
2. Draft Final Report: A comprehensive draft report should be submitted before the end of the project's timeline.
3. Final Assessment Report

The consultant will work under the guidance and supervision of the Directorate of Artificial Intelligence at MoDEE 
The consultant will prepare monthly progress reports and coordinate with the designated point of contact at the AI Directorate 

The consultant will provide monthly updates of implementation progress by email to the AI Directorate. These should include:
· Reporting on activities scheduled for the period, per component, and describing any change to the schedule or activities.
· Reporting on results, for the period, per component.
· Flagging findings, lessons, or emerging issues of interest or concern.
· Identifying issues or problems that have affected or may affect task implementation.

7.7 Contract period:
9 months (36 Weeks) from the start of the assignment (signing of the contract) to completion of the deliverable


7.8 Deliverables / specific outputs expected from consultant 
· Each deliverable should be approved by MoDEE
	#
	Deliverables
	Schedule

	D1
	Inception report as described in Task 1
	3rd Week

	D2
	Sample Selection Methodology and proposed list.
	4th Week

	D3
	Custom-designed questionnaires for each sector, alignment with the recommended metrics (as mentioned in task 3) as described in Task 2
	6th Week

	D4
	A set of completed surveys per each sector, reflecting comprehensive insights into AI penetration, alignment with the recommended metrics. (as mentioned in task 3) as described in Task 2
	15th Week

	D5
	A report summarizing the conducted surveys and interviews, including a list of responding institutions, the response rate. Ensuring that at least 70% of the total responses are collected through in-person interviews.
	15th Week

	D6
	A report including key findings, summarizing the main responses and insights extracted from interviews conducted with key stakeholders.

	16th Week

	D7
	Database including all collected data from surveys and interviews
	18th Week

	D8
	Results from the comprehensive analysis of the collected data to measure the impact of AI on various sectors based on different metrics, step-by-step results for each metric, and the mechanism of calculating the contribution of the AI to GDP.
	20th Week

	D9
	Provide the Best Practices and Recommendations to enhance AI adoption and maximize its impact on Jordan’s economic development as described in Task 3
	22nd Week

	D10
	Comprehensive draft report that consists of the preliminary findings, an overview of the collected data, initial analysis, insights, progress made in the project, and all above measured indicators as described in Task 3
	26th Week

	D11
	Final Report encompassing project details, findings, insights, and recommendations as described in Task 4
	28th Week

	D12
	Executive Summary summarizing the project's essence and key outcomes as described in Task 4
	28th Week

	D13
	Visual presentation for the project's findings as described in Task 4
	30th Week

	D14
	Interactive dashboard offering a dynamic exploration of project results as described in Task 4 (All data and the dashboard must be migrated to MoDEE’s server by max the end of the project.)
	34th Week

	D15
	Create visually engaging brochure material, print out 100 copies in high quality, and provide the source file as described in Task 4
	34th Week

	D16
	Successfully organized launch event for presenting the study's results and recommendations to approximately 200 stakeholders as described in Task 5
	36th Week




Contract Duration and Form   
Expected commencement date is (March) 2025. The expected completion period is 9 months from the order to proceed.  

Payment schedule 
The Consultant will be paid upon the following payment schedule. All payments are bound to receiving a written satisfaction letter 4 weeks following the submission of the deliverable from MoDEE.

	Payment %
	Payment 

	10%
	Upon submission and the MoDEE’s acceptance of deliverable D.1 and D.2

	30%
	Upon submission and the MoDEE’s acceptance of deliverable D.3, D.4, D.5 and D.6

	20%
	Upon submission and the MoDEE’s acceptance of deliverable D.7, D.8, D.9 and D.10

	30%
	Upon submission and the MoDEE’s acceptance of deliverable D.11, D.12, D.13, D.14 and D.15

	10%
	Upon submission and the MoDEE’s acceptance of deliverable D.16


      
Annexes – if any 
· Jordan's Artificial Intelligence Strategy and Implementation Plan 2023-2027
· Artificial Intelligence Penetration Measurement Project card
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